Section Four: External Stakeholders

Document B

Cullen MS Home and School Liaison Specialist Goals
Short Term Goals (Fall Semester)

* Coordinate an annual open-house in the Fall Semester

* Increase the parent participation rate of underrepresented families in school
programs and activities

*  Organize staff tour for a community observation

Long Term Goals (Beyond Fall Semester)
*  Grow enrollment in PTSA and attract support from business partners
* Identify and participate in professional development
* Facilitate parent led PTSA meetings

*  Setadditional goals for the CHSLS position based on results
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